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OHHWLOJ WR EH KHOG 1RYHPEHU

$SRORJLHV IRUt$WWRHREQVLGHU IRU DSSURYDO
'"HFODUDWLRQV :RW R WHFEHIIWM GHFODUDWLRQV RI LQWHUHV
WKH DJHQGD LQ DFFRUGDQFH ZLWK WKH /RFDOLVP $FW
&RQGXFW

OLQXWHV RI WKH +RUGHQ 3DULVK &RXQFLO OHHWLQWRHOG
FRQVLGHU IRU DSSURYDO

OLQXWHV RI WKH +RUGHQ 3DULVK &RXQFLO OHHWLQJ KHOG
+ WR FRQVLGHU IRU DSSURYDO

3XEOLF 3DUWIMWRSDHFHRYH DQ\ UHSUHVHQWDWLRQV RU TXH
DFFRUGDQFH ZLWK VWDQBRPBHWRWEBHUKH BXEOLF DUH LQYLW
WKH 3DULVK &RXQFLO RQ PDWWHUV UHODWLQJ WR WKH DJH
GXULQJ D SHULRG QRW H[FHHGLQJ PLQXWHYV

5HJLVWHU Rl '"HOHJDWWRB QHFFWWLWRMUH DUH QR DGGLWLRQD
'DPDJH DQG ,QFLGHQW 5HS RWRWU HSFWRY MR FRQVLGHU
&HPHWHU\ %XULDO DQG ,QFRPH 5HSRUW  WRHAHFHLYH QYK
LQIRUPDWLRQ

2XWGRRU 7HDP 0DQDMR BRERUGHY WKH UHSRUW

&RXQW\ &RXQFLOOWR BSGBUWMHH+WKH LQIRUPDWLRQ

3DULVK &RXQFLO )LQDQFLDO

D %DQN %DODQFHV WHRQBEBRNHYGH EDODQFHV DW

E )LQDQFH 5HSRUW: WRFFRRQMGHU ,QFRPH ([SHQGLWXU'}

5HSRUW WR
F &DVK :LWKGUDZDOV DQG 'HELW &DUG 7UDQVDFW+RQV !
WR DSSURYH UHSRUW

G 3HWW\ &DVK UHGRSIWHW®RH U HOMORUPEGSURYH UHSRL
H %DQN 7UD®WRUDSSURYH WUDQVIHU V

,QYRLFHV IRU HQGRUVHPHQW IRY WR\PSS WR YH FROR BBDEP HQ V
OHPEHUV 21ILEHUV $0WRZPREWVGHU DQ\ FODLPV IRU DSSUR'
$XGLW WRtFRQVLGHU WKH UHSRUW RI WKH H[WHUQDO DX
6SHFLDO ORWLRQ WR UHVFLQG P MR WRIQALGHU UHSRUW
%XGJHW WR FRQVLGHU UHSRUW

&LYLOLW\ DQG 5HVSHFW &RXQFLOOR WVWRNDRNWPLHGHW RR 1S \D\E
&'$/& ([HFXWLYH 31 RSRVRQVLGHU WKH UHSRUW

1$& &RQIHUHQFH DQG $*0 0OHHWWQ JF RONLMWEIHMWWLBWWHQGDQFH
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6DPDQWKD 6KLSSH
&OHUN WR WKH &R

2FWREHU
7R$00 OHPEHUV RI +tRUGHQ 3DULVHKRWRDEBGIFLO FF 3XEOLF
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"7DLW 7 8VKHU - :DUG DQG * :HWKHUHOO

OUV 6 6KLSSHQ &OHUN WR WKH &RXQFLO DQG OU & -DFNVRQ 'HSXW\

$SRORJLHV IRU $EVHQFH

5(62/9(' 7KDW DSRO$BHEASHLY(EHRU &RXQFLOORU ) :LQURZ

'HFODUDWLRQV RI ,QWHUHVW

5(62/9(' &RXQFLOORU 5 %DJQDOO DQG & 5REVRQ GHFODUHG DQ LQWH

OLOXWHY RI WKH +RUGHQ 3DULVK &RXQFLO OHHWLQJ KHOG 6HSWHPE

5(62/9(" 7KH PLQXWHV EH FRQILUPHG DV D WUXH UHFRUG DQG VLJQHC

SXEOLF SDUWLFLSDWLRQ

1R PHPEHUV RI WKH 3XEOLF ZHUH SUHVHQW

OLOXWHV RI WKH SBHUVRQQHO OHHWLQJ

5(62/9(" &RXGFK&O9(WKH PLQXWHY RI WKH 3HUV R Q@ B MHQLHIKY K H C
X0\ DOE&XIXVW

IRWHYV RI WKH (YHOWY ODOQODJHPHQW :RUNLQJ *URXS

5(62/9(" &RXQ@FQe®H(2IILFHUV WR SXUFKDVH WKH VLOKRXHWWHY LI ZLW
GDWHV IRU D VSHFLDO PHHWLQJ RI &RXQFLO WR GLVFXVV D SURSRVD!

S5HIJLVWHU RI '"HOHJDWHG 'HFLVLRQV

7TKHUH ZHUH QR GHOHJDWHG GHFLVLRQV WR UHSRUW

'DPDJH DOG ,QFLGHQW 5HSRUW

5(62/9(' &RXQRZOWKH UHSRUW

&HPHWHU\ %XULDO DQOG ,QFRPH S5SHSRUW

5(62/9(' &RXGF&OA9(WKH LQIRUPDWLRQ

&RXOW\ &RXQFLOORU 8SGDWH

5(62/9(' &RXQRZOWKH UHSRUW

&DVK :LWKGUDZDOV DOG '"HELW &DUG 7UDQVDFWLRQ WR 6HSWHPEHL

5(62/9(' &RXGBB629(WKH UHSRU2B @QWBKH ZLWKGUDZDO RI ... IURF
DFFRXQW WR WKH &R RS DFFRXQW RI ZKLFK ... ZLOO EH WUDQVIHLU
DFFRXQW

&RXQFLOORUV 5 %DJQDOO DQG & 5REVRQ OHIW WKH PHHWLQJ DW S

L, QYRLFHV IRU HOGRUVHPHQW IRU SD\PHQW

5(62/9(" 7R1'256( SD\PHQW RI WKH DWWDFKHG VFKHGXOH RI LQYRLFH)
WRWDOOLQJ ... &RXQFLOORUV ) /HDGELWWHU DQG : ORUURZ WHF

&RXQFLOORUV 5 %DJQDOO DQG & 5REVRQ HQWHUHG WKH PHHWLQJ DW

OHPEHUV 2I1ILFHUV $OORZDQFHV

7TKHUH ZHUH QR DOORZDQFHYVY FODLPV PDGH

6:& :DWHU +HDWLQJ 8QLW

5(62/9(" &RX®ra®B(WKH &OHUN WR VRXUFH D VSHFLDOLVW WR ZULWH
QHZ KHDWLQJ VA\VWHP
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D _%XGJHW 3URSRVDOV [RU DOG OHGLXP 7HUP )LQDQFLDO 30DQ
5(62/9(' &RXGEEQ' QR UHVSRQVH UHTXLUHG

E _(JFHSWLROV WR WKH (PSW\ DOG 8QIXUQLVKHG DQG 6HFRQG +RPHYV
5(62/9(' &RXGEEQ' QR UHVSRQVH UHTXLUHG

OHHWLQJ FRQ <P
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%DQQHU &OHDQLQJ 3URGXFWV EOXH UROO..WRL@HB®WEFOHLC
JORYHV
%DQQHU -XPER 7RLOHW UROOV % $ &6
%DQQHU QG &0DVV VWDPSV % $ &6
&R RS %DQN %$&6 )' 2QOLQH )HHV -XO\ R
&R RS %DQN %%$&6 )' 2QOLQH )HHV $XIXVW R
&RURQD OHPRULDO 3DUN (OHFWULFLW\[$XIXVW]| "
&RUI 6XQ 5RDG (OHFWULF L
&XO0O0OLJDQ :DWHU &RROHU 5HQWDO $XJXV|W R
'RFXPHQW 6ROXWLURQV 3ULQWLQJ DQG &RS\LQJ IRU 6HSWHPEHU
*HR 5RELQVRQ 6RQ ‘:DWHULQJ &DQV % $.8 6
+RUGHQ &ROOLHUY\ +HULWDXWHUQRRQ 7HDV % $ &.6
&HQWUH DQG 7HD |5SRRPV
T& ,7 ODQDJHG 6HUYLFHV 2FWREH|U R
.UDIWZHU]J OHPRULDO 3DUN IHQFH UHSDLU % $ &6
/OR\G /WG 5HSDLUV WR &HPHWHU\ 7TUDEW|RU %$ &6
ODJQXP &OHDQLQJ 6HUYLFH®:& :LQGRZ &OHDQLQJ % $.& 6
OLFURVKDGH +RVWHG $SSOLFDWLRQ 6HUYLEH 6HSWBoRBRIGU
0.0 %6 3HWHUOHH /WG &LVWHUPLVHU (OHFWURQLF 9DOYH )O X|V¥# $&€§Q VR U
2FEWRSXV &HP /RGJH (QHL ... % $ &
2FWRSXV (QHUJ\ HOIDUH +RXVH *DV (OHFWULFLW\. % $ &6
51% 5RR OHPRULDO 3DUN UHIODVI %$ &
6FRWWLVK 3RZHU 6:& (OHFWULFLW\ IRU R ..
6HOHFW 7HOHFRP $GPLQ 3KRQH /LQHV &DOOV ,QWHUQHW]/| ' $XJIKVW
6KRUHOLQH )LUH &RPSOLDQ&BIOO RXW IHH IRU 368 IDXOW % $ &6
/WG
6LHPHQV 3KRWRFRSLHU OHDVH FKDUJH L
6/&& 1DWLRQDO &RQIHUHQFH IHH %$&E ...
7-V +HDWLQJ DQG| +RPH .LWFKHQ :DVWH XQLW DQG RXWVLGH $0Y%BRGELXP
,PSURYHPHQWYV SDQHOV UHSDLU
7-V +HDWLQJ DQG| +RPH OHQ V 8SVWDLUV 7RLOHW UHSDLU % $ &6
,PSURYHPHQWYV
7-V +HDWLQJ +RAH 6:& 8SVWDLUV OHQ V 8ULQDO 7RLOHW 5 H/@EHRIAU V
,PSURYHPHQWYV
7UHDVXUHG OHPRULHV OHPRULDO 30DTXH % $.& 6
7UHDVXUHG OHPRULHV OHPRULDO 30DTXH % $.& 6
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&R RS %DQN :DJHV :HHN %$ &6
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&R RS %DQN ‘DJHV :HHN %$ &6
'XUKDP &RXQW\ &RXQFLO 6XSHUDQQXDWLRQ :HHNV % $ & 6.
+058& 3$<( :HHNYV % $ &

+RUGHQ 3DULVK &RXQFLO
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&RXQFLOORUV & $UPVWURQJ 7 %DOGHUVHUD : ORUURZ & 5REVRQ
* ' HWKHUHOO

OUV 6 6KLSSHQ &OHUN WR WKH &RXQFLO DQG OU & -DFNVRQ 'HSX
2QH PHPEHU RI WKH 3XEOLF ZDV SUHVHQW

$SRORJLHV IRU $EVHQFH

5(62/9(" 7TKDW DSROFBRAFHPYW(EHRU &RXQFLOORUV ' %YHOOLQJKDP DQG

'HFODUDWLROV RI ,QWHUHVW

5(62/9('" 1R GHFODUDWLRQV RI LQWHUHVW ZHUH PDGH

SXEOLF 3SDUWLFLSDWLRQ

1R PHPEHUV RI WKH 3XEOLF VSRNH RQ WKLV LWHP
SP 2QH PHPEHU RI WKH SXEOLF HQWHUHG WKH PHHWLQJ

(YHOWYV 0ODQDJHPHQW

5(62/9(' &RX®BB629(WKH RSWLRQ WR KDYH 6DQWD DWWHQG WKH &
D EXGJHW RI .. WR SXUFKDVH VHOHFWLRQ ER[HV IRU FKLOGUH
O0DQDJHU ZLWK WKH WUHH OLJKWLQJ HYHQW

7KH &RX$BBEQ9(WKH GLVSOD\ RI WZR SRSSLHV IURP &UHDWLYH <RX\
WR OHPRULDO 3DUN UDLOLQJV

7KH &RXG@BE®I$WKH UHLPEXUVHPHQW RI .. IRU ODQWHUQ PDWHL
2SSRUWXQLWLHV

OHHWLQJ FRQFOXGHG DW SP
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+RUGHQ 3DULVK &RXQFLO

2FW
"XUKDP &RXQW\ &RXQFLOORU 5HSRUW
&DELQHW 3URJUHVYV

$IWHU I XO0 &RXQFLO RQ 2FW PRWLRQV ZHUH SDVVHG UHODWLQJ W
DVVHVVHG E\ WKH 6WDQGDUGV &WHH SULRU WR JRLQJ WKURXJK WKH
DVVHVV ZKHWKHU RU QRW WKH LQFLGHQW KDV EURNHQ WKH &RGH RI
7KLV ZLOO VDYH WKH &RXQFLO PDQ\ WKRXVDQGV RI SRXQGV RYHU Wi
PDQ\ FRPSODLQWY WKDW KDYH EHHQ DVVHVVHG DV XQQHFHVVDU\ FF
DPHQGPHQW WR OH\DYV /DZ ZDV SDVVHG VR WKDW &R '"XUKDP FDQ VW
SODFH SULRU WR WKLV EHLQJ DJUHHG E\ FHQWUDO *RYHUQPHQW

/IRFDO ODWWHUYV

)XQGLQJ IRU WKH *UDQGVWDQG &DQRS\ KDV EHHQ DSSURYHG DQG LW
LQFUHDVH WKH XVDJH RI WKDW DUHD 7KH +5%$ FRQWLQXH WR ORRN D
PHHWLQJV ZLWK WKH FRPSDQ\ ZRUNLQJ ZLWK (DVW 'XUKDP 7XPW $
SRVW WKLV UHSRUW 7KH SRVLWLRQ RI WKH PDMRULW\ RI WKH UHVLC
H[SHFWDWLRQV DUH FOHDU WKHUH LV QR VXSSRUW IRU ZLQG WXUEL
'KDWHYHU SURMHFW LV VHOHFWHG 'DWD &HQWUHV IRRG SURGXFWLI
WR EH QR FRVW ULVN WR WKH FRXQFLO WD[ SD\HU DQG IRU WKH XV
FRVWV ZRXOG UHGXFH IRU UHVLGHQWYV = +HDG $UFKLYLVW IURP 7K
JRLQJ WR SXW D SODQ WRJHWKHU LQ UHODWLRQ WR FROODWLQJ RXU
ZRUN QHHGHG EXW LW ZLOO PDNH VXUH WKDW KLVWRULFDO PDWHULI
WR EURDGHQ NQRZOHGJH RI WKH KLVWRU\ Rl RXU FROOLHU\

, VVXHV IURP 5HVLGHQWYV

, DWWHQGHG D VXUJHU\ LQ 'HQH +RXVH RQ 2FW DQG , DP H[SHFWLC
S5HPHPEUDQFH &RPPHPRUDWLRQVY KDYH FRQFOXGHG :H DUH QRZ LQ W
%HOLHYH +RXVLQJ KDYH KDG D JUHDW GHDO WR GR DV WKHUH KDYH
WKH 6XPPHU , KDYH EHHQ ZRUNLQJ ZLWK +RUGHQ 7RIJIHWKHU WR JHW

&RXQFLO ODWWHUYV

&RXQFLO 2IILFHUV KDYH EHHQ FRQWDFWHG DJDLQ VLQFH WKH VPDOO
+RUGHQ &URVVURDGYV $OORWPHQWY ,W VHHPV OLNH WKLV SURMHFW
H[SHFWHG WR FRQWLQXH $6$3 7KHUH LV D QHZ $OORWPHQW SROLF\
RQ SORWV WR UHPDLQ EXW QR QHZ YHKLFOHV WR EH VLWHG :DWHU I
ZLOO QRW EH DOORZHG WR UHPDLQ RQ SORWV 7KHUH ZLOO EH D \H
GUDZQ IURP QDWLRQDO OHJLVODWLRQ UHODWLQJ WR +HDOWK DQG 6

(OHFWURQLFDOO\ 6LJQHG

&00U 'DZQ %HOOLQJKDP
+RUGHQ DQG 'HQH +RXVH
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Bank - Cash and Investment Reconciliation as at 30 September 2025

Confirmed Bank & Investment Balances

Bank Statement Balances

30/09/2025 Current Account 25,220.87
30/09/2025 Public Sector Reserve Account 285.44
31/08/2025 CCLA PUB. SECTOR 1,189,999.79
30/09/2025 BUSINESS SAVERS ACCOUNT 1,607.88
1,217,113.98
Other Cash & Bank Balances
44.07
1,217,158.05
Receipts not on Bank Statement
0.00
Closing Balance 1,217,158.05
All Cash & Bank Accounts
1 CURRENT BANK ACCOUNT 25,220.87
2 90 DAY DEPOSIT A/C 285.44
4 CCLA PUB. SECTOR 1,109,999.79
5 BUSINESS SAVERS ACCOUNT 1,607.88
Other Cash & Bank Balances 44.07

Total Cash & Bank Balances 1,137,158.05
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7KLV UHSRUW GHWDLOV DFFRXQWYV DV DW 6HSWHPEHU + DFFRXQWYVY RQ D VWUDLJKW OLQH ZH VKRXOG EH DURXQG
PDGH RI PDWHULDO YDULDQFHV RI .. RU

(;3(1'.785¢
$FFRX 3DJ [ ... BSHC ([SODQDV &RPPHC 5F SRUWH(
%XGJIHW &RXQFLO

+$' + ,QVXUL $QQXDO IH

+ 3BKRWRF ,QFUHDVHG SKRWRFRS\LQJ IRL

130DQW DQG (T 21ILFH )XUQLWXUH &KDLU OR

+ &HP &RXQFI 3DLG RYHU |

+ &HP 5D 3DLG RYHU |

+ &HP OL ,QVXUDQFF 7R EFODLPHG

+t &HP %XLO ,QVXUDQFF 7R EH FODLPI

+ &HP 30DQW DC( 1HZ 6WULPPHU S»

+ &HF9HKLFOH 9HKL UHSDLUV DQG

+ &HP 9HKLFOH &DU 7D[ DQQX

+ &HP +RUWLI 30DQW SXLU

+ &HP 30D 'LOO EDODQFH ZlI

+ &HF3URIHVVLR $QQXDO

+ &HP /RDQ 5HSD +D(RI DQQXDO S

+ 3DUN 5| $QQXDO SD

13N Ol ,QVXUDQIP 7R EH FODLPI

+ 3N %XLO ,QVXUDQFF 7R EH FODLPI

+6:& &RXQFL 3DLG RYHU |

1 6:& 5DW 3DLG RYHU |

+6:& +tHDOWK | $GGLWLRQDO FRVW

+*3 5RRP )} ,QFUHDVHG XVH

+*3 6XEVFUL $QQXDO IHHV SDL

+ OHPEHUV 3DUW &ODLPHG IF

+*3 SFWLYLWLHV YHHV SDLG XSIURQW IRU VX

+%DU /LFI $QQXDO

+)ORZ 9HJ 6K )HH FRVWV WR EDODQF &RQWULEXWLRC
$QQLYHUVDU\
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%XGJIHW &RXQFLO
$GPLQ $GGLWLRQDO SKRWRFRS\LQJ
1+ %DQN ,QV 3UHIHUHQWLDO UI
+ &HP OHP 30D :LOO EDODQFH RXW ZL'
+ &HF)HF :LOO EDODQFH ZLWK
1 3Nt *URXQG $QQXDO IH
16:& IHWW "6 LQYRLFHG II
+*3 3RSS\ :UH 7R EH EDODQFHG RXW L
+)ORZ 9HJ 6K 7R EH EDODQFHG ZLWHE
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14:37 Detailed Income & Expenditure by Budget Heading 30/09/2025
Month No: 6 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud Annual Total Expenditure Available to/from EMR
101 ADMINISTRATION
1176 PRECEPTS RECEIVED 339,083 678,166 339,083 50.0%
1189 INCOME-ADMIN MISC 408 780 372 52.3%
1196 INCOME-BANK INTEREST 23,695 36,000 12,305 65.8%
1198 LCTSS GRANT 43,772 87,544 43,772 50.0%
ADMINISTRATION :- Income 406,958 802,490 395,532 50.7% 0
1101 AD-WAGES 53,323 130,377 77,054 77,054 40.9%
1102 AD-EMPLOYERS NI 6,438 18,807 12,369 12,369 34.2%
1103 AD-EMPLOYERS PENSION 10,398 24,641 14,243 14,243  42.2%
1110 AD-ROOM FEES 900 1,890 990 990 47.6%
1121 AD-TELEPHONE/FAX 608 1,400 792 792  43.4%
1122 AD-POSTAGE 158 300 142 142 52.7%
1123 AD-STATIONERY 219 390 171 171 56.2%
1125 AD-INSURANCE 11,110 11,414 304 304 97.3%
1126 AD-PHOTOCOPIER 730 1,300 570 570 56.1%
1137 AD-PLANT & EQUIPMENT 187 220 33 33 85.1%
1151 AD-BANK CHARGES 442 1,090 648 648 40.6%
1152 AD-IT FEES 3,581 7,060 3,479 3,479 50.7%
1159 AD-PROFESSIONAL FEES 0 5,000 5,000 5,000 0.0%
ADMINISTRATION :- Indirect Expenditure 88,094 203,889 115,795 0 115,795 43.2% 0
Net Income over Expenditure 318,864 598,601 279,737
102 ALLOTMENTS
1281 INCOME-ALLOT RENT 2,560 2,523 (37) 101.5%
ALLOTMENTS :- Income 2,560 2,523 (37) 101.5% 0
1213 AL-RENTS 0 1,506 1,506 1,506 0.0%
1220 AL-MISCELLANEOUS 42 43 1 1 97.2%
ALLOTMENTS :- Indirect Expenditure 42 1,549 1,507 0 1,507 2.7% 0
Net Income over Expenditure 2,518 974 (1,544)
103 CEMETERIES _
1383 INCOME-CEM MEMORIAL PLAQUES 390 600 210 65.0%
1384 INCOME-CEMETERY FEES 35,616 54,590 18,974 65.2%
1387 INCOME-CEM INS CLAIM 1,524 0 (1,524) 0.0%
1389 INCOME-CEM MISC 1,340 0 (1,340) 0.0%
1390 INCOME-MEMORIAL BENCHES 0 500 500 0.0%
CEMETERIES :- Income 38,870 55,690 16,820 69.8% 0

Continued over page
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14:37 Detailed Income & Expenditure by Budget Heading 30/09/2025

Month No: 6 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer

To Date Annual Bud Annual Total Expenditure Available to/from EMR
1301 CEM-WAGES 13,027 81,842 68,815 68,815 15.9%
1302 CEM-EMPLOYERS NI 1,564 10,026 8,462 8,462 15.6%
1303 CEM-EMPLOYERS PENS 2,540 15,468 12,928 12,928 16.4%
1304 CEM-COUNCIL TAX 3,401 5,660 2,259 2,259 60.1%
1307 CEM-CLOTHING 116 375 259 259 30.8%
1311 CEM-RATES 1,253 1,756 503 503 71.4%
1312 CEM-WATER 403 1,500 1,097 1,097 26.9%
1314 CEM-ELECTRICITY 310 1,200 890 890 25.8%
1316 CEM-CLEANING 0 100 100 100 0.0%
1320 CEM-MISCELLANEOUS 2,235 20 (2,215) (2,215) 11172.6
1321 CEM-TELEPHONE/FAX 70 353 283 283 19.8%
1336 CEM-BUILDINGS 545 500 (45) (45) 109.0%
1337 CEM-PLANT & EQUIP 632 500 (132) (132) 126.5%
1338 CEM-TOOLS 64 200 136 136 32.0%
1339 CEM-EQUIP REPAIRS 985 3,605 2,620 2,620 27.3%
1340 CEM-GROUNDS MAINTNCE 25 3,000 2,975 2,975 0.8%
1342 CEM-EQUIPMENT FUEL 867 3,000 2,133 2,133 28.9%
1343 CEM-VEHICLE MAINTNCE 3,202 700 (2,502) (2,502) 457.4%
1344 CEM-VEHICLE FUEL 89 515 426 426 17.3%
1345 CEM-VEHICLE TAX/INS 565 680 115 115 83.1%
1346 CEM-HORTICULTURE 1,090 1,250 160 160 87.2%
1347 CEM-HEALTH & SAFETY 64 100 36 36 64.0%
1349 CEM - PLAQUES 422 500 78 78 84.5%
1359 CEM-PROFESSIONAL FEE 442 655 213 213 67.5%
1362 CEM-TRADE WASTE 879 2,082 1,203 1,203 42.2%
1363 CEM- LOAN REPAYMENT 13,036 26,072 13,036 13,036 50.0%
1364 CEM-MEMORIAL BENCHES 0 500 500 500 0.0%

CEMETERIES :- Indirect Expenditure 47,826 162,159 114,333 0 114,333 29.5% 0

Net Income over Expenditure (8,956) (106,469) (97,513)
m PARKS

1483 INCOME-PK GROUND FEE 1,718 1,718 0 100.0%
1486 INCOME-PK SLAND RD BUNG RENT 1,910 3,881 1,971 49.2%

PARKS :- Income 3,627 5,599 1,972 64.8% 0
1401 PK-WAGES 107,313 163,686 56,373 56,373 65.6%
1402 PK-EMPLOYERS NI 11,523 19,303 7,780 7,780 59.7%
1403 PK-EMPLOYERS PENSION 20,832 30,937 10,105 10,105 67.3%
1407 PK-CLOTHING 58 400 342 342 14.4%
1411 PK-RATES 449 865 417 417 51.8%

Continued over page
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Month No: 6 Cost Centre Report
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud Annual Total Expenditure Available to/from EMR
1413 PK-RENTS 410 410 0 0 100.0%
1414 PK-ELECTRICITY 828 2,835 2,007 2,007 29.2%
1416 PK-CLEANING 56 100 44 44 56.2%
1420 PK-MISCELLANEOUS 495 20 (475) (475) 2475.0%
1421 PK-TELEPHONE/FAX 106 350 244 244 30.2%
1436 PK-BUILDINGS 2,270 2,000 (270) (270) 113.5%
1437 PK-PLANT & EQUIPMENT 0 500 500 500 0.0%
1438 PK-TOOLS 0 100 100 100 0.0%
1439 PK-EQUIP REPAIRS 116 1,550 1,434 1,434 7.5%
1440 PK-GROUNDS MAINT 277 2,000 1,723 1,723 13.8%
1442 PK-EQUIPMENT FUEL 0 567 567 567 0.0%
1446 PK-HORTICULTURE 0 1,625 1,625 1,625 0.0%
1447 PK-HEALTH & SAFETY 24 250 226 226 9.6%
1448 PK-PLAY EQUIPMENT 0 100,000 100,000 100,000 0.0%
1459 PK-PROFESSIONAL FEES 384 3,000 2,616 2,616 12.8%
PARKS :- Indirect Expenditure 145,141 330,498 185,357 0 185,357 43.9% 0
Net Income over Expenditure (141,513)  (324,899) (183,386)
1_06_ S.W.C.
1682 INCOME-SWC LETTINGS 26,835 41,383 14,548 64.8%
1688 INCOME-SWC CATERING 33 0 (33) 0.0%
S.W.C. :- Income 26,868 41,383 14,515 64.9% 0
1601 SWC-WAGES 15,713 36,275 20,562 20,562 43.3%
1602 SWC-EMPLOYERS NI 1,590 3,337 1,747 1,747 47.7%
1603 SWC EMPLOYERS PENSION 2,482 6,856 4,374 4,374 36.2%
1604 SWC-COUNCIL TAX 2,265 3,775 1,510 1,510 60.0%
1607 SWC-CLOTHING 0 60 60 60 0.0%
1611 SWC-RATES 4,416 7,728 3,312 3,312 57.1%
1612 SWC-WATER 702 2,000 1,298 1,298 35.1%
1614 SWC-ELECTRICITY 2,577 8,400 5,823 5,823 30.7%
1615 SWC-GAS 1,529 7,875 6,346 6,346 19.4%
1616 SWC-CLEANING 602 1,100 498 498 54.7%
1636 SWC-BUILDINGS 3,376 11,742 8,366 8,366 28.7%
1637 SWC-PLANT & EQUIP 159 350 191 191 45.4%
1638 SWC-TOOLS 0 50 50 50 0.0%
1639 SWC-EQUIP REPAIRS 0 200 200 200 0.0%
1647 SWC-HEALTH & SAFETY 372 300 (72) (72)  123.9%
1649 SWC-CATERING 4 75 71 71 5.0%
1659 SWC-PROFESSIONAL FEE 0 1,000 1,000 1,000 0.0%

Continued over page
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CouncillorOs Statement of Assurance

| conbrm that | have read the ¢ ouncilOs Code of Conduct
including the principles of public life , and understand my
obligations and the behaviour expected of me whenever |

am acting as a councillor.

Understanding my dutiesasa  councillor , I will adopt the
principles of sell3essness, integrity, objectivity,
accountability, openness,  honesty and leader ship . | will also:

¥ Behave respectfully towards others , Including those |
disagree with

¥ Uphold the values identibed in my council @ Code of
Conduct .

¥ Attend training required by the council as part of my
role as a councillor,

Signed

Name

Date
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RQ 6DWXUGD\ 2FWREHU IRU FRQVLGHUDWLRQ
7KH SURSRVDOV DWWDFKHG ZHUH DSSURYHG DQG ZL
*HQHUDO OHHWLQJ LQ
7KH &RXQFLO VKRXOG FRQVLGHU LWV VXSSRUW IRU
DQ\ QRPLQDWLRQV

5SHFRPPHQGRWRXRELO LV UHFRPPHQGHG WR UHYLHZ WKF
QRPLQDWLRQV IRU FRQVLGHUDWLRQ

6DPDQWKD 6KLSSHQ
&OHUN WR WKH &RXQFLO
2FWREHU



CDALC AGM AGENDA 25" October 2025 10am
AGENDA ITEM 5

CDALC EXECUTIVE COMMITTEE FUTURE FORMULATION AND INTERIM
ARRANGEMENTS

This issue has arisen for two main reasons.

e The CDALC constitution heavily references Area Action Partnerships (AAPs), using
their geographical areas as the primary tool for grouping our parishes, and from
which representatives have been elected to the CDALC Executive Committee. The
AAPs were replaced with Local Networks (LNs) in April 2025 but at the time of
writing their future is uncertain. There were to be less LNs than AAPs which
would have implications for quorum for the Executive Committee.

e A motion was presented to CDALC by Great Aycliffe Town Council in 2024
proposing a re-think of the formulation of the Executive Committee to move away
from geographical representation to one based on council size.

The issue has been considered at various CDALC meetings over the last year, including
the 2024 AGM, all 2025 Exec Meetings, the July Forum meetings, from which a special
working group meeting was held in August 2025. The issue has deservedly required time
and consideration with the AGM being the body to make the final decision on the future
formulation of the Executive Committee.

A final proposal for an amended formulation for the Executive Committee was considered
and agreed at its meeting on 17" September 2025 and which is as follows:

Structure

No of | Position Form of Election | Tenure Voting Rights

Seats

1 President Elected at AGM | 2 years Non-Voting

(normally a local MP)

1 Honorary Auditor Elected at AGM | 2 years Non-Voting

8 Larger Council Position | Elected at AGM | 2 years Voting

8 Smaller Council Position | Elected at AGM | 2 years Voting

1 Darlington Borough Area | Elected by area, | Determined | Voting
reported to by area
AGM

1 Gateshead Council Area | Elected by area | Determined | Voting
reported to by area
AGM

1 City of Sunderland Area | Elected by area | Determined | Voting
reported to by area
AGM

21 Total Number Of Positions (19 voting)

Constitutional matters relating to the above

1. The President (normally a local MP), Honorary Auditor, Larger Council reps and
Smaller Council reps will have a two-year term and be voted for bi-annually at the

11



10.
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CDALC AGM AGENDA 25" October 2025 10am
AGM. The term/election of the Area Executive positions (Darlington, Gateshead,
Sunderland) will be determined by each area and reported to the AGM.

. Nominations for Exec Committee positions will be sought from councils no later

than the end of the third week in June during the relevant year with a deadline of
315t August. Nominees must be proposed by their council and to provide a 200-
word summary to support their nominations.

Where there are less nominations than Executive Committee positions available,
nominations will be sought from the floor at the AGM. Where not forthcoming
these will be dealt with as for casual vacancies, see 7.

All positions, apart from the President and Honorary Auditor will have voting rights.

The Chair, Vice-chair and Treasurer will be elected by the Executive Committee bi-
annually at a special meeting to be held immediately after the AGM at which the
Executive Committee has been elected.

Where an Executive Member fails to attend 3 consecutive ordinary meetings of the
Executive Committee, they will cease to be a member of the Executive
Committee.

. Where a casual vacancy arises on the Executive Committee relating to the Smaller

or Larger Council positions, the relevant sized CDALC Councils will be asked to
make nominations. These will be voted for and appointed by the Smaller or Larger
Council Forum Meetings, whichever is appropriate. Nominations will be requested
at least six weeks in advance of the next Forum meeting.

No Council shall be represented by more than one member on the Executive
Committee, except for the President and Honorary Auditor.

Only members of the Executive Committee can be nominated to be the Chair or
Vice Chair of the Smaller & Larger Forums.

The role of an Executive Committee Member is to represent the wider interests of
parish and town councils and not just their own Council.

.Executive Members will commit to regular attendance at the Smaller & Larger

Forum Meetings (quarterly).

DECISION e To agree the future formulation of the Executive Committee
REQUIRED structure

e To agree for the incumbent members of the Executive to
remain in place until such time as the new elections proposed
are concluded.

e To agree for the Constitution to be amended to reflect the
changes and these to be agreed at a special General Meeting
of the Association (likely in the new year) which will also deal
with the election of the Executive Committee

Back to Agenda
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